STRATEGIC ADVISORY Why Hire Us:
Entrepreneurial
Ecosystems

Private Sector Engagement:
Path to Profitability & Why Choose Us?

e Cross-Sector Leadership: Our team brings deep
strategy consulting expertise spanning international
We specialize in helping mission-driven development, enterprises, private equity, venture

Organlzatlons partlcularly those Capital, and glObal markets, Offering clients a

. . . . : ragmatic, growth-focused perspective grounded in
historically reliant on donor funding, pivot prag 9 ) persp 9
real-world execution.

toward sustainable, market-driven models. e Tailored Transformation: Our consulting is not one-

Our approach blends private sector rigor size-fits-all—we tailor transition plans to organizational

with deep development sector insights, realities and sector constraints.

. . . ) e Market Entry Strategy: We help clients craft credible

enabling clients to rethink their value : :
business models and go-to-market plans rooted in

propositions, diversify revenue, and evidence and economic viability.

compete effectively in commercial e Mission-Aligned Growth: We never lose sight of your

environments. mission, ensuring profitability aligns with your

organizational values and impact goals.

e On-the-Ground Experience: Proven success guiding
Drawing from the firm’s global track record organizations in the region through market

advising and partnering with Fortune 500 diversification and resilience-building, informed by
field-based insights and local partnerships.

companies and international NGOs, we

guide clients through structured
. " Whitney Dubinsky
transformation programs that reposition ‘ Founder & Consultant

them as agile, opportunity-driven
% +1202-413-0600

@ www.aldstrategicadvisory.com
wdubinsky@aldstrategicadvisory.com

enterprises.




